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Abstract

This research aimed to assess the level of importance of personnel
development across five dimensions: organizational policies, recognition and respect,
Jjob characteristics, organizational values, and career advancement. It also sought to
compare personnel development at Krajan Subdistrict Municipality, U Thong District,
Suphan Buri Province, with personnel’s personal factors, namely gender, age,
education level, career line, average monthly income, position in the organization,
work experience, methods of entering positions/recruitment methods, and training
participation. The study population comprised 64 executives and personnel of Krajan
Subdistrict Municipality. Data were collected from a sample of 55 individuals using
questionnaires. Descriptive statistics (frequency, percentage, mean, standard
deviation) and inferential statistics (t-test, One-Way ANOVA, LSD) were employed for
data analysis.

The research findings indicate that most personnel were female, aged 31-40
years, held a bachelor’s degree, worked in the academic line, had an average
monthly income of 30,001-45,000 baht, were mostly in operational staff positions,
possessed 1-5 years of work experience, entered their positions by contract
employment, and had participated in 1-2 training sessions. The overall importance-of
personnel development was rated at a high level, with organizational p:é_if_féies
perceived.as most important, followed by career advancement, organizatic_)néftw}alues,
recognition and respect, and job characteristics, respectively. : ‘I;_“‘

Comparisen, of personal factors revealed that personnel -wrfh..-d'iFFerent ages
showed signiﬁcahtly"'different levels of overall personnel development (p < 0.05),
including across all individuab dimensions of personnhel development (organizational
policy, recognition and respect, job 'c.h'a'racteris'tics. organizational values, and career
advancement). However, personnel with varying genders, education levels, career
lines, average monthly income, organizational positions, work experience, methods of
entering positions/recruitment methods, and training participation showed no
significant differences in their overall or individual dimensions of personnel
development.

Keywords: personnel development, Krajan Subdistrict Municipality, personal factors,

local administrative organizations.
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